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What is the World in Washington, DC?  
 
"The World in DC" is envisioned as multi-year collaboration between the District of Columbia Public Schools 
(DCPS) and Project Zero, a research group at the Harvard Graduate School of Education. The project takes 
the local cultural capital of the city–i.e., its ethnic diversity, cultural life, neighborhood identities, cultural 
institutions, NGOs and international presence–as a point of departure to nurture a form of global 
competence that opens students’ minds and engagement with the world while also deepening their sense 
of belonging to the nation’s capital.  
 
 

What are our goals?   
 
Goal 1:  To develop capacity to teach for global competence with quality among interested DCPS 

educators in three schools. 
 
Goal 2:  To prototype, test, document, revise and disseminate practical tools and guides to support 

quality global competence teaching among and beyond participating teachers.  
 

Goal 3:  To establish a robust network of teachers across the participating schools and, when 
appropriate, with DC cultural and higher education institutions.  

 
 
Who are the members of the Leadership Team? 
 
Veronica Boix Mansilla (veronica_boix-mansilla@harvard.edu), Lead Researcher 
Principal Investigator, Project Zero, Harvard Graduate School of Education 
 
Julian Hipkins, III (Julian.Hipkins@dc.gov), School Liaison & PLC Facilitator 
Global Studies Coordinator, MacFarland-Roosevelt 
 
Kate Ireland (kate.ireland@dc.gov), DCPS Liaison 
Director of Global Education, DC Public Schools 
 
Marci Jones (Marci.Jones@dc.gov), School Liaison & PLC Facilitator 
Global Studies Coordinator, H.D. Cooke Elementary School 
 
Melvina Jones (melvina.jones@dc.gov), School Liaison & PLC Facilitator 
Global Studies Coordinator, MacFarland-Roosevelt 
 
Jim Reese (reesej@wis.edu), Researcher & PLC Facilitator for MacFarland-Roosevelt Cohort 
Director of the Professional Development Collaborative at Washington International School 
 
Vaijayanti Wagle (vaijawagle@gmail.com), Researcher & PLC Facilitator for Cooke Cohort 
Former primary school teacher, Washington International School 

mailto:reesej@wis.edu
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Our Guiding Questions 
 

What is global competence and how does it develop among students and ourselves?  
 
How can we create learning environments that foster global competence in deep, 
relevant and long-lasting ways?   
 
How can we draw on our city to prepare students as competent local and global 
citizens?  
 
How can we support our ongoing quality learning as teachers within and beyond our 
group?  

 
 
Our Guiding Principles 
 

• To prioritize innovation in global competence education with a strong local cultural foundation, 
we will establish partnerships with cultural institutions in the city and taking the city as "text" to 
study the world.  
 

• To ensure quality, processes and outcomes we will prioritize innovations that are based in Project 
Zero’s research tradition in areas such as global citizenship, digital ethics, critical thinking, visible 
learning, teaching for understanding.  

 
• Our core project will include a small group of pioneering schools with particular attention to 

schools in vulnerable social and economic contexts, with an eye to expanding the approach to 
additional schools as well as to cities around the country. 

 
• We shall target the transformation of actual practices over the delivery of professional 

development, documenting and promoting such practices to be replicated in multiple contexts. 
 

• Given the districts’ priority to improve students’ reading and writing abilities, we will dedicate a 
strand of our work to the development of academic language skills embedded in global content.  

 
• We will emphasize teaching for global competence as an approach to designing curriculum and 

instruction to prepare students for the world embedded in quality practice as opposed to an 
additional course, program or body of knowledge. 

 
• We will think about the long-term institutionalization from the start, keeping a relatively low 

profile in year one until we are ready to begin to share and disseminate exemplary cases.  
 

• Our responsibility to educators beyond those participating in the project will lead us to present 
interim cases, cornerstones, thinking routines in open events, ensuring access to interested 
professionals. 
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What will we do to meet our goals?   
 
Cross-School Design Seminar 
 
A cross-school design seminar series gathers interested teachers and leaders every month to examine 
the nature of quality global competence education, instruction, learning demands, and assessment. 
Participating educators will become familiar with Project Zero’s teaching frameworks and tools. 
Approximately  eight seminar sessions will be offered each year. During seminars, teachers will share 
their documentation of practice and deepen their repertoires for global education, including tools to 
nurture academic language skills among students. 
 
School-based professional learning groups 
 
A system of school-based learning groups and school rounds for on-site teacher support will enable 
teachers to reflect on their practice. Project researchers will visit classrooms and meetings regularly to offer 
feedback. A system of school rounds will support teacher learning groups in their efforts. Project Zero team 
members will help to facilitate bi-monthly learning group meetings throughout the academic year, serving 
teacher cohorts in all three schools. Project researchers will support the learning groups by facilitating 
sessions, guiding teachers in the use of protocols and routines, teaching about documentation, offering 
feedback on the teachers’ own documentation of student learning. Researchers and teachers will also visit 
classrooms regularly to offer feedback and learn. The Project Zero team will participate in the dissemination 
of global competence education ideas in school communities (e.g., speaking at community events, parent 
meetings). Over time, learning groups will be prepared to operate increasingly autonomously, capitalizing 
on emergent leaders’ roles.  
 
Developing innovative practical tools  
 
We will prototype, test, and document practical tools and approaches to global competence education 
through including:  
 
 Global Cornerstones or Milestone learning experiences:  GC or MLE are key in-depth global 

competence learning projects to be led by students at key moments in their education. Issues 
might include global media, sustainability, migration, trade, climate change. We will experiment 
with two in-depth MLEs each year. 
 

 Global thinking routines are micro-interventions designed to transform the culture of a classroom 
and develop long-lasting global competence dispositions. We will explore a set of approximately  five 
global thinking routines. As a result we will create a guide for teachers, illustrated with DCPS 
examples at various age levels. 

 
Documentation 
 
We will document and analyze teacher and student growth in order to inform the design of a city-centered 
approach to global competence education and prepare for dissemination elsewhere. We will  also: (a) track  
student learning with particular attention to global competence and the development of academic 
language capacities, and (b) monitor teachers’ professional growth (longitudinal study) by inviting 
reflection on their own global competence development, as well as their changing conceptions of the 
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purpose of education, student learning for global competence, quality teaching and learning in contexts of 
cultural diversity, academic language development, and their own professional roles. Beginning in year two, 
focused think-tank sessions will enable us to articulate a “World in Washington, DC, Framework” and 
prepare to disseminate it beyond the pilot schools and to other cities.    
 
 
How will others learn from our experience?  
 
Institutionalization and efforts toward dissemination beyond the participating schools will begin on day one 
and will be ensured through the following actions:  
 
 Conduct public events and exhibitions making the work of students and teachers visible through 

DCPS and DC-Project Zero organized events as well as events in other cultural institutions.  
 
 Beginning in year two: Team members can conduct ongoing seminars, and present at local 

conferences in order to disseminate the emerging framework and practices. 
 

 We will support DCPS in the design of an agile interactive website to support the work of the 
project and disseminate the projects’ core teachers’ guides, practices and cases. 

 
 Project review and consolidation.  We will dedicate the last six months of the project to 

synthesizing lessons learned and supporting dissemination efforts. A brief publication will 
introduce the “World in Washington, DC” as an innovative approach to locally-grounded global 
competence education. 

 
 


